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Process

• Ten years in the making
• Evolved from a tracking system to a 

measure of impact
• Valued resource worth the effort• Valued resource worth the effort



Established as a Saint Louis Science Center 
Measure of Success

• Began as a request from the Board
• Important to the entire organization
• Matched the Mission
• Useable for every program• Useable for every program



BERTT System is Born

• Better Education and Revenue Through 
Tracking

• One data card for collecting data from 
participantsparticipants

• Computer system
• Training program for staff
• Reliability plan for high repeat programs
• Regular reporting to Board and staff





Challenges

• Finding something simple to execute and 
would work for all programs

• Staff fear that it will be used for evaluation
• Address time issues for busy program • Address time issues for busy program 

presenters to enter data
• Lacked depth of information
• Required a dedicated staff person



Value

• Provided a great data base
• Monthly report of overall activity from each area
• Annual results
• Learned how much detail visitors will fill out• Learned how much detail visitors will fill out
• Put programs in front of the Board as critical to 

the Mission
• Staff began to value a more rigorous and 

uniform system



Evolved to Engagement 101

• Voluntary team with a level playing field
• Met weekly for one hour
• Studied research on measuring impact
• Empowered with a small budget to try • Empowered with a small budget to try 

ideas
• Created buy-in from the staff
• Set trial period to establish baseline and 

refine with visitors



Outcome: System for Measuring Mission 
Impact

• Definition of impact
• Measurement categories
• Tracking for key elements
• Value to partners, Board and funders• Value to partners, Board and funders



Definition

• On an individual level, impact results from 
a Science Center offering that enables a 
participant to make personal connections 
between the content and experience of the between the content and experience of the 
offering and their own knowledge and 
experiences.





Measurement Categories look at expressed 
changes in four domains

• Knowledge
• Understanding
• Attitude
• Interest or enjoyment• Interest or enjoyment



System tracks additional program elements

• Average length
• Number of times offered
• Number of participants
• Total hours of interaction• Total hours of interaction
• Average ratings for four domains
• Program Mission Impact Score



Challenges

• Transitioning to a new system
• Sustaining interest and use by program 

staff
• Comparing short programs to long term • Comparing short programs to long term 

engagement



Opening Minds to Science – the Saint Louis 
Science Center’s Report to the Community



Opening Minds to Science – the Saint Louis 
Science Center’s Report to the Community

• Presents quantitative and qualitative 
information

• Explains the process
• Separates short and long term programs• Separates short and long term programs
• Honors program staff





Value internally

• System matches the national guidelines 
for measuring impact

• Elevates the importance of programs to a 
higher statushigher status



Changes Your Status with Others

• Stakeholders know we are serious
• Useful for measuring impact in 

partnerships
• Highly regarded by funders• Highly regarded by funders





For more information:

Jennifer Heim
Senior Evaluator
jheim@slsc.org


