Making an Impact Measure

Meaningful and Useful

A system developed and used by
the Saint Louis Science Center

Presented by: Carol Valenta

Senior Vice President and
Associate Director of the Museum




Process

e Ten years in the making

* Evolved from a tracking system to a
measure of impact

e Valued resource worth the effort



Established as a Saint Louis Science Center
Measure of Success

 Began as a request from the Board
 Important to the entire organization
e Matched the Mission

« Useable for every program



BERTT System iIs Born

e Better Education and Revenue Through
Tracking

 One data card for collecting data from
participants

o Computer system

e Training program for staff

 Reliablility plan for high repeat programs
 Regular reporting to Board and staff



KIDS — Tell us what you think! /J)

Did you learn something interesting from the activity today?

® © ©

O no way! O not really O | think so YES!

How much did you like this activity?

O not at all! [ only a little O some EALOT!

How much did you look forward to this Science Center activity?

[ not at all O only a little Eé% OALOT!

What did you like best about today s activity? Why? ) \ OoE e
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Includlng today, how often have you ‘tried a SCIenc Center program or visited” The Scuence Center? (Check one.)
1st time ever O 1st time in last 12 months O 1-2 times/year O 3-4 times/year O 5+ times/year
= U
Today's Date: ') / %0 Where do you live?: @D IL  Other ZIP (,8D ™ >

Does your family have a Science Center membership? (circle one) Yes | ID



Challenges

* Finding something simple to execute and
would work for all programs

o Staff fear that it will be used for evaluation

o Address time issues for busy program
presenters to enter data

e Lacked depth of information
 Required a dedicated staff person



Value

 Provided a great data base

 Monthly report of overall activity from each area
 Annual results

e Learned how much detail visitors will fill out

e Put programs in front of the Board as critical to
the Mission

« Staff began to value a more rigorous and
uniform system



Evolved to Engagement 101

 Voluntary team with a level playing field

Met weekly for one hour
Studied research on measuring impact

Empowered with a small budget to try
ideas

Created buy-in from the staff

Set trial period to establish baseline and
refine with visitors



Outcome: System for Measuring Mission
Impact

 Definition of impact

 Measurement categories

e Tracking for key elements

« Value to partners, Board and funders



Definition

 On an individual level, impact results from
a Science Center offering that enables a
participant to make personal connections
between the content and experience of the
offering and their own knowledge and
experiences.




ADULTS: Tell us what yvou think!

& S o ©

Mo, not at all Only a little Cluite a lot  Yes, definitely!
Did you, or others in your group, learn content
and/or skills from this program? = = = =
Did you enjoy this program? O O O O
Did this program make you want to try another O O O O

experience with science or technology?

Did this program reinforce or increase any
positive attitudes you have towards science or O O O O
technology?

Please describe what you got out of this program:

How could we improve this program?

Including today, how often have you tried a Science Center program or visited the Science Center? (Check one.)
O 1st time ever O 1st time in last 12 months O 1-2 timesiyear O 3-4 times/year O 5+ timesfyear

To receive information about other programs and/or membership, please give us your e-mail address:

Gender: M F Science Center Member? Yes No Residence: MO IL Other ZIP




Measurement Categories look at expressed
changes in four domains

 Knowledge

* Understanding

o Attitude

* Interest or enjoyment



System tracks additional program elements

* Average length

 Number of times offered
 Number of participants

e Total hours of interaction

« Average ratings for four domains
* Program Mission Impact Score



Challenges

e Transitioning to a new system

e Sustaining interest and use by program
staff

e Comparing short programs to long term
engagement



Opening Minds to Science — the Saint Louls
Science Center’s Report to the Community




Opening Minds to Science — the Saint Louls
Science Center’s Report to the Community

* Presents quantitative and qualitative
Information

* Explains the process
e Separates short and long term programs
 Honors program staff






Value internally

e System matches the national guidelines
for measuring impact

* Elevates the importance of programs to a
higher status



Changes Your Status with Others

e Stakeholders know we are serious

« Useful for measuring impact in
partnerships

* Highly regarded by funders






For more information:

Jennifer Heim
Senior Evaluator
jheim@slsc.org



